Direct From Brisbane Industry Experts, This Crucial
Checklist Will Guarantee Your Investment Property
Will Have Zero Hassles, Be Fully Occupied And Get
Maximum Returns In Just 5 Easy Steps

Hi, my name is Cathy Milton, I'm the Property Management
& Sales Specialist at Xperience Realty!
I obviously talk to a lot of landlords in my line of work, and
there seems to be a few recurring 'pet peeves' I keep
hearing...
But here's a revelation: being a landlord doesn't have to be
frustrating and stressful!
In fact I recently sat down with my principal, Vish, and we
chatted about the 5 most common issues I hear from
landlords.
We decided to record our chat while Vish
drank beer (ginger) and I thought I'd share
with you the 5 critical checks you can do
today with either your property manager
any potential new property manager.

sound good?
Keep scrolling, as I take
you through the 5 Critical
Checks You Must Do To
Avoid Rental Property
Disaster!

1.
"I can't even get my property
manager on the phone - I have
no idea what's happening"

This happens when the Principal of the Agency is too sales
focused, and doesn't prioritise the Property Management
aspect of the business.
The agency often employs property management staff
without the right experience levels, and they don't provide
ongoing training for their property management team.
Sometimes, inexperienced property managers will be scared
or intimidated to report issues when they do arise to the
owner, or is unwilling to have frank conversations with
tenants when they are required.

action point
When selecting a Property Management company, ask
about their manager's experience levels and if they regularly
attend industry-specific training.
You should be confident in your manager's ability to raise
concerns and address issues in a professional way without
delay.

2.
"My property sometimes sits
vacant for weeks or months,
causing financial stress and
frustration"

When Property Managers are lazy or unmotivated, they are
not proactive when it comes to lease renewals and rent
reviews.
Often a property manager doesn't visit the property, isn't
organised and looking ahead for expiry dates, or doesn't
provide evidence-based advice for you to make proper
decisions.
Be wary if a manager offers you free marketing! Chances
are it will be of a poor quality and will result in property
being vacant even longer...

action point
Make sure your property manager is organised and is taking
action in advance.
They should be providing you with notice of expiring leases,
comparable property research, guidance on pricing, and an
assessment of current market conditions for you to make
early decisions in order to avoid unnecessary long
vacancies.

3.
"The agency switches managers
so often I don't know who to
talk to"

Ever feel like you're dealing with a revolving door of
property managers?
When the agency doesn't focus enough on the Property
Management side of the business, they lack structure,
procedures and well established systems to manage your
property like a well-oiled machine.
This results in multiple people doing different tasks for a
single property, and for the landlord it can be difficult to
even know who to talk to about their property!

action point
Your property manager should either be responsible for all
tasks associated with your property or have intimate
knowledge of everything going on.
The agency you choose should also have guidelines in place
to make sure their managers are not overloaded and they
are managing the right number of properties to suit their
experience level.
Be sure you get assigned a single point of contact!

4.
"My manager never tries to
achieve a better rent for me - I
feel like they just don't care"

Another symptom of property manager laziness and
complacency is not driving a better financial result for your
property!
Every lease renewal, your agent should be assessing the
local market for comparable properties both recently leased
and currently available, and providing you with proactive
suggestions for how you can get more rent out of your
investment.
Regular property inspections and swift maintenance
resolution also make sure your property remains in the best
condition possible.

action point
Whenever your lease is up for renewal, it's a chance to
negotiate.
Insist that your property manager is providing you with
accurate data to support the rental offer you make to your
tenant, and always make sure when advertising the property
is presented in the absolute best light possible.

5.
"I want to change management
agencies but it's just going to be
a nightmare..."

Sometimes when landlords feel frustrated with their current
property management company they think it's a case of
"better the devil you know"...
They think it's going to be a huge inconvenience to switch
agencies, so they end up just putting up with the frustration
and stress.
In actual fact, changing agencies is super easy.
Your new agency should make it a seamless process - you
should really only have to sign a couple of documents, and
you're done!

action point
If you're ready for a change, simply approach your new
property manager and ask they to coordinate the switch they should be more than happy to do this for you.
Don't ever feel stuck with any one agency, you should not
put up with mediocre service and frustration year in year
out.

ready to become a
stress-free landlord
by 2021?
Watch the chat I recently had with
Vish about the 5 most common
landlord 'pet peeves'! Click here now.

need to chat...
Cathy
M: 0413 425 860
E: cathy@xperiencerealty.com.au

